ltems Requiring Consideration for Action: June 30, 2010

1. Minutes:
April 27, 2010, Executive Committee

2. Financial Reports:
Expenditures and revenue — July 1, 2009 through June 30, 2010
Vendor Bills — June 4, 18, and 30, 2010

3. Director’'s recommendations Iris Flahive FY11 Salary.
Recommendation: 2% increase resulting in a salary of $43,394 (an increase of
$850).

6. Adjourn



TREES Executive Committee Meeting Agenda
Wednesday, June 30, 2010 ~ 7:30 AM - Silver Spoon
1. Call to order (Pat Halloran, Chair)
2. Roll Call
3. Approval of the Minutes and Financial Reports {action item)
1) *Minutes of April 27, 2010

2) *Expenditures and Revenue — July 1, 2009, through June 30, 2010
3} *Vendor Bills — June 4, 18, and 29, 2010

4. Communications from the Public (none)

5. Director’s Reports
1)} Contractual Services
iy School-To-Apprenticeship (Don Kaufran, Coordinator)
i) BEST Programs of Study/PCCS (Neal Kauffman, Manager)
{1} *Graph of Dual Credit Enroliment
(2) *Chart of Dual Credit Data
2) Director’s information
iy ISBE
(1) FY10 Granis
{a) Ag (paid in full on 6/28/10 — $3534)
(b) Career and Technical Education improvement Grant (received $295 000 on 6/25/10)
{c} Perkins (paid in full on 6/21/10 — $5000)
(2) FY11 Grants
{a} Ag — In light of ISBE’s Budget, the Ag Grani is effeclively terminated. However,
ISBE is urging schools to prepare the grant as in the past.
{b) CTEI Grant
{c) Perkins
iy Staff Development
iif) *Strategic Aclivities

6. Old Business
1) Director search
iy Offerto Brian Gordon
iiy Coniract for Brian Gordon
iy Justin case...
iv) Interim Director's Duties
{1) Perkins Budget Amendment
(2) Perkins Expenditure Report
(3) CTEIG Expenditure Report
{4y Approve Payments
2) lris's salary for FY11 {action item)
3) items from the floor

7. New Business
1) Select Chair-elect for the Executive Committee
2} ltems for the next meeting on July 22, 2010
i) Approve contract for new Director
3} Htems from the floor

8. Adjourn {action item)



Three Rivers Education for Employment System #100

Executive Committee Meeting Minutes
Tuesday, April 27, 2010 —= 7:30 AM - Siiver Spoon

1. Call to order (Pat Halloran, Chair) — Pat called the meeting fo order at 7.35 AM.

2. Roll Call ~ Iris Flahive called the rofi and reported the following people present: Richard Decman (Gardner S.
Wilmington), Pat Halloran (Morris), Jay Plese (Wilmington}, Sandra Doebert {Lermnont) and Don Smootf {TREES).

3. Approval of the Minutes and Financial Reports (action item)
1} *Minutes of February 25, 2010
2) *Expenditures and Revenue - July 1, 2009, through April 23, 2010
3} *Vendor Bills — April 8, and April 23, 2010

Motion: Richard Decman (Gardner S. Wilmington) moved to accept the minutes and financial reports as
presented and to approve the payment of the vendor bills.

Second: Jay Plese (Wilmington)
Discussiorr: None
The Chair asked for a roff call vofe and, upon hearing the results, declared the motion “passed”

Gardner S. Wilmington — yes Lemont — yes Morris — yes Witmington — yes

4. Communications from the Pubtlic (none)

5. Director’s Reports
1} Contractual Services

i} School-To-Apprenticeship {Don Kaufman, Coordinator)
{1} STA Banquet, April 28 — Don said the STA Student/Parent Inservice is tomorrow af the
Electricians Haii in Joliet.
(a) *Agenda — Don discussed the meeling invited the Superintendents
i} Best Programs of Study/PCCS (Neal has met with 6 Advisory Boards — includes HS siaff) - Don
said Neal is busy with the advisory groups and using the meetings to renew and establish dual credit
agreements,
2) Director’s information
iy ISBE
(1) FY10 Grants
{8} Ag (No money)
(b Career and Technical Education Improvement Grant (Three paymenis)
(c} Perkins (Money flowing as scheduled)
{2) FY11 Grants — Don reporfed that ISBE is advising the System Directfors fo proceeq with
completing the grants as in the past.
(a) Ag
(b)Y CTE! Grant
(¢} Perkins

{“*" Information concerning the item is included in the meeting packet.)




iy Staff development
(1) *Business Ed Teachers, April 18 — Don reported the aftendance at staff development
meetings decreased dramatically this year. The committee discussed different solutions. Dr.
Doebert said it is extremely difficult to find subs for CTE teachers. The Executive Committee
suggested paying the teachers stipends for staff devefopment work during the summer.
(2) Concrete Design Workshop, April 27 — Don stated that foday is the Concrete Design staff
devefopment workshop in Bourbonnais.
iii) *Strategic Activities — Don reported on his activities since the last meeting. The major items
included the Skifls USA contest in Springfield and the Hiinois Task Force to Streamiine Education
Services in Bloomingtorn.

6. Old Business
1) ltems from the floor — None

7. New Business
1) Salary for Iris — Don said Iris was meeting with IMRF this week. The retirement rules for Iris have
changed since Iris’s last contract was approved. Don asked that we wait until the June meaeling to sef a
safary for FY'11.
2) ltems for the ltems for next meeting on May 27, 2010, full Administrative Council
i) FY11 Grant Budgets — Don stated that they will be presented at the next meeting.
iy FY11 Officers and Executive Committee
(1) Chair, Rich Decman
(2) Chair-elect — The Committee discussed the position and asked Don to contact Dave
Requa.
{3} Secretary (one-year term) — Jay said he would fike fo continue as the secretary.
(4) At-large Committee Member (one year term) — Sandra said she would serve an
additional year.
(5} At-large Committee Member {two year term) ~ Paf said he would fill the two year term/
iil} TREES Calendars
3) items from the floor — None.

8. Adjourn {action item}

The Chair asked if anyone had other items for consideration, and upon hearing none, cafled for a motion fo
adjour.

Motion: Richard Decman (Gardner S. Wilmington) moved fo adjourn the meeting
Second: Jay Plese (Wiimington)
Discussiory: None

The Chair asked for a voice vote, and upon hearing the resulfs, declared the meeting adjourned at 8:25 AM.

Respectfully submitted,

A OaliD

{ris Flahive,
Recording Secretary

(“*" Information concerning the item is included in the meeting packet.)}
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Goals for FY10

FY10 Activities — Progress at a Glance
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Date

6/1

6/2

6/9

6/10

6/16

6/16 and 17

6/24

6/28

6/28

6/30

Activity

TRMA Focus Group

System Directors Leadership Council,

ISBE

Math in CTE, JJC

Planning and Coordination Council

System Directors’ Leadership Council

Hlinois Association for CTE

Program Approval Webinar

Director Interviews

Provisional Certification w/M Wiiliams

Executive Committee




